
Our experienced project managers utilize  
sophisticated technology and industry- 

recognized project management platforms  
and capabilities to ensure high-capacity  

performance. 

Plan

MVF-COE, Agile Project Management, and Development Methodology 

• Full lifecycle project management from planning and design to development, implementation, and delivery
• Successful integration of project management into your organization will save your business time and money  

while driving impactful and successful projects to completion
• A personalized approach enables us to lead project teams to deliver projects on time and within budget 

EXPERIENCED PROJECT MANAGEMENT 

The A-G Military, Veteran, and Family Center of Excellence (MVF-COE) identifies gaps, offers solutions, and drives  
impact in collaboration with organizations focused on service members, veterans, and their families (SMVF).  

Our vision is a world in which SMVF’s lives are improved through dynamic, integrated, flexible service delivery  
across multiple service domains.

Design Build Test Deploy Review

Engage with SMVF 
partners, stake-

holders, and project 
owners to determine 

objectives, goals, 
deliverables, and 
desired outcomes

Using iterative 
Human Centered 
Design, we create 

solutions that align 
your company’s 

projects

We develop program 
assets including 
logistic support, 

employee resources, 
group workshops,

professional  
trainings, and inte-
grated evaluation 

Working with SMVF 
stakeholders, we 

conduct user-accep-
tance testing of all 
features, programs, 

and operations

Disseminate and 
implement pilot 

assets and at scale, 
and monitor contin-
uous deployments 

featuring integrated 
evaluative  

components

Assets, projects, 
and goals are  
continuously  
monitored for 

successes, growth 
edge opportunity, 

impact, and project 
refinement

The integration of A-G project management with our proprietary Focus methodology provides leadership with a 
strategic vision linked with clear goals, objectives, and decisive guidance (top-down goal setting). We then work 
with organizational components to internalize leadership’s goals and design the process for achieving those goals 
(bottom-up refinement). Our Focus methodology and platform emphasize impact, not simply project completion.

Project Management and Organizational Leadership

www.a-gassociates.com/mvf-coe/

A-G Associates has more than 15 years experience working with government, state, and public/private partnerships.  
We understand the unique needs of federal agencies, non-profit organizations, private business, behavioral health  

care, grant management, and program procurement. Let the A-G Military, Veteran, and Family Center of Excellence  
help develop and refine your organization’s strategic direction and SMVF goals through planning, collaboration, program 

management, communication needs, stakeholder engagement, capacity building, and behavioral health expertise. 

A-G Associates is a CVE Certified SDVOSB/SBA Certified 8(a)  
Organizational & Management Consulting Services founded in 2008.

For more information, contact Ted C. Bonar, PsyD at tbonar@a-gassociates.com or  
Mackenzie Wolf at mwolf@a-gassociates.com.
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