A-G ASS®CIATES

ram Evaluation

The A-G Military, Veteran, and Family Center of Excellence (MVF-COE) identifies gaps, offers solutions, and drives
impact in collaboration with organizations focused on service members, veterans, and their families (SMVF).
Our vision is a world in which SMVF's lives are improved through dynamic, integrated, flexible service delivery
across multiple service domains.

WHAT WE DO

Through our Program Evaluation

services, SMVF-serving organizations
Develop a Refine Methods Collect and Communicate can demonstrate the impact of their
Logic Model and Metrics Analyze Data Results programs, secure funding, and improve
outcomes for military members,

veterans, and their families.

Our logic model framework is an evaluation tool that serves as a roadmap to bring your
organization from point A to point B
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e Program evaluation provides military and veteran-serving organizations with an efficient way to assess the effectiveness
and reach of their programs and services

e Needs assessments, logic model development, data collection and analysis, and reporting

e Design, implementation, and evaluation of programs and services specific to SMVF and communities to implement
recommendations

Using customized dashboards within A-G's proprietary Focus platform, we provide clients with the ability to
[ & ‘ develop strategic goals and initiatives, determine priorities and success metrics, develop project plans (for the
o execution of goals), collaborate with project teams (internal and external), and compare critical project
milestones with data that tells the story of impact, and ultimately success (or failure).This data-driven
Focus analysis enables the Executive Team to make well-informed decisions with strategic implications.

A-G Associates has more than 15 years experience working with government, state, and public/private partnerships.
We understand the unique needs of federal agencies, non-profit organizations, private business, behavioral health
care, grant management, and program procurement. Let the A-G Military, Veteran, and Family Center of Excellence
help develop and refine your organization's strategic direction and SMVF goals through planning, collaboration, program
management, communication needs, stakeholder engagement, capacity building, and behavioral health expertise.

A-G Associates is a CVE Certified SDVOSB/SBA Certified 8(a)
Organizational & Management Consulting Services founded in 2008.

For more information, contact Ted C. Bonar, PsyD at tbonar@a-gassociates.com or
Mackenzie Wolf at mwolf@a-gassociates.com.

www.a-gassociates.com/mvf-coe/



