A-G ASSOCIATES

Organlzatlonal Capamty BU|ld|ng :

The A-G Military, Veteran, and Family Center of Excellence (MVF-COE) identifies gaps, offers solutions, and drives
impact in collaboration with organizations focused on service members, veterans, and their families (SMVF).
Our vision is a world in which SMVF's lives are improved through dynamic, integrated, flexible service delivery
across multiple service domains.
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methodology, A-G guides conversations that allow senior leaders to provide a strategic vision linked with clear
goals, objectives, and decisive guidance (top-down goal setting). We then work with organizational components
Focus t internalize leadership’s goals and design the process for achieving those goals (bottom-up refinement).

|7 ‘ A-G's expert facilitators provide critical support during periods of transformation. Using our proprietary Focus
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A-G Associates has more than 15 years experience working with government, state, and public/private partnerships.
We understand the unique needs of federal agencies, non-profit organizations, private business, behavioral health
care, grant management, and program procurement. Let the A-G Military, Veteran, and Family Center of Excellence
help develop and refine your organization's strategic direction and SMVF goals through planning, collaboration, program
management, communication needs, stakeholder engagement, capacity building, and behavioral health expertise.

A-G Associates is a CVE Certified SDVOSB/SBA Certified 8(a)
Organizational & Management Consulting Services founded in 2008.

For more information, contact Ted C. Bonar, PsyD at tbonar@a-gassociates.com or
Mackenzie Wolf at mwolf@a-gassociates.com.

www.a-gassociates.com/mvf-coe/ .



